
Prep & Paint the Ceiling 

The lead paint on the circa 1905 tin ceiling 
has been peeling since we temporarily 
stopped heating the building in 2016. 

Following proper safety and regulatory 
measures, we must scrape off the loose 
paint, prepare the surface, and coat it with 
an approved lead encapsulation primer. 
Before that we’ll do any needed repairs, 
and after coat the ceiling with finish paint.

Demolition & Prep 

After removing the 
pew cushions, we’ll 
remove the pews 
and probably store 
them downstairs in 
empty MacGregor 
Hall. Then we’ll 
tend to debris, 
remove the 
carpeting, and 
prep the floor for 
the next step. We’ll 
also likely make a rough opening to the 
Connector for bringing in tools and 
materials via the elevator. 

Install Subflooring 

The floor structure 
may require some 
repairs, after which 
we’ll encapsulate 
the asbestos floor 
tiles rather than 
remove them. This 
new plywood 
subfloor leaves the 
smooth strong 
surface needed to 
reach the ceiling.

Project Planning 

While the major challenges are clear, the 
best methods and sequencing for 
achieving full Sanctuary Rehab are less so. 
We are working on the detailed planning 
for this now (in the Spring of 2022). 

Our approach is to work from the 2012 
Historic Assessment developed by an 
historic architect, and supplement this 
with current advice from relevant 
consultants and experts as needed. 

We have so far defined the rough 
sequence of major projects shown in the 
approximate timeline below. 

Phase 1 takes us through the ceiling 
rehab, while Phase 2 finishes the rest of 
the work and opens up the Sanctuary for 
worship and regular use.  
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Phase 2 Projects 

After Phase 1, we’ll 
work on rehabbing 
the historic plaster 
Walls, which have 
some structural 
issues and many 
cracks. We must 
also update the Systems: electrical, 
lighting, fire protection, and multimedia 
(some of which will happen in conjunction 
with earlier steps).  

Next we'll focus on all the Finishes, 
installing the flooring. Completing the 
Connector doorway area, and general 
cleaning and painting throughout. The 
Organ will need refurbishment and 
reinstallation of the pipes in the Tower (not 
required but nice to do before we move 
into the Sanctuary). 

With that all done, we’ll move everything 
and finally resume holding Worship 
Services and other events in the beautiful, 
refreshed Sanctuary.  

Estimated Costs 

Not having actual quotes yet, our 
educated guesses are that Phase 1 will 
require about $300K, and Phase 2 about 
$420K. 

Learn More 

Watch for upcoming info sessions, follow 
Facebook.com/nuthist, or visit 
www.nutfieldhistory.org. 

Direct questions to paul@nutfieldhistory.org or 
any Building Advisory Committee member: 
Larry Krantz, Paul Lindemann, Bill Mann, & 
Bob Wilson.

Continuing Preservation 

Our historic preservation and accessibility 
efforts for the 1769 Meetinghouse at First 
Parish began in 2011. Our accomplish-
ments to date dwarf most such projects, 
including: 

A new foundation, 
Timber frame floor and wall 
rehabilitation, 
Complete rehab of the leaning Tower, 
Rebuilding of the ornate Steeple, 
Repairing and painting the exterior, and 
Constructing the Connector, an 
adjacent elevator building providing 
accessibility for all. 

Now in early 2022 we are shifting focus to 
the rehabilitation of the entire Sanctuary, 
including the two-level Narthex, staircases,  
and the choir loft and rooms upstairs.  

The major challenges are: 

Peeling lead paint on the ceiling, 
Cracking asbestos tiles and glue on the 
floor, 
Cracks from significant to minor in the 
historic plaster walls, 
Outdated electrical, fire, and lighting 
systems, and 
Creating the new entrance from the 
Connector. 

As with all we have already completed, 
this work will follow Historic Preservation 
guidelines as well as current best 
practices, while keeping costs as low and 
delays as short as possible. 
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